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Local government’s purpose and relationships with its local stakeholders and partners, the UK
Government and Europe, continue to be redefined. The uncertainty of the impact of Brexit, continued
austerity, future economic uncertainty, escalating costs of social care and pension liabilities, increased
expectations alongside concerns about councils having the capacity and capability to respond, are all
creating a lasting change.

Local authorities have no alternative but to understand and manage risk. Those authorities which
stimulate effective and efficient risk management and strive to create an environment of ‘no surprises’
should be in a stronger position to deliver objectives, sustain services, achieve better value for money,
and promote good corporate governance both within the organisation itself and in tandem with
stakeholders and partners. Successful risk management should balance a level of control to provide
sufficient protection from harm, without stifling development and recognising and grasping opportunity,
where calculated risk is accepted and even applauded. New layers of complexity and risk arise, but
they open up new opportunities for innovation, collaboration, transformation, community engagement,
and new approaches to service delivery. These include prevention and integration strategies,
collaborating with communities and other partners, embracing digital technology, and investment in
infrastructure to remain sustainable. Authorities are venturing more into commercial property and
other income generating activities for the future prosperity of communities. Effective risk management
is essential to assist decisions on whether the benefits of taking actions outweigh the risks.

Leicestershire County Council remains one of the best performing councils in the country despite its
very low funding position. The Council’s Strategic Plan 2018-2022 (the Plan) outlines the long-term
vision for the organisation and the people and place of Leicestershire. The Plan is underpinned by
other key policies and strategies including the Council’s Medium Term Financial Strategy and
Transformation Programme. The Plan recognises that the future remains uncertain, but brings with it
challenges and exciting opportunities for all. The outcomes are aspirational and seek to outline the
end results wanted for the people of Leicestershire. Since the Plan was implemented, the Leader of
the Council has set out proposals for a new council for Leicestershire.

. Whilst ensuring that the most vulnerable are protected, in order to continue its own fundamental
transformation, the Council will embrace an attitude to risk allowing a culture of creativity and
innovation, in which in all areas of the business, risks are identified, understood and proactively
managed, rather than avoided. Risk management is at the heart of the Council and its key partners.
The Council will not shy away from risk but instead seek to proactively manage it. This will allow it to
not only meet the needs of the community today, but also be prepared for future challenges.

This Risk Management Policy Statement and supporting documentation form an integrated framework
that supports the Council in the effective management of its risk. In implementing the framework, the
Council provides assurance to its stakeholders, partners and customers that a consistent identification,
assessment, evaluation and management of risks and opportunities of those current, developing and
as yet unplanned Council activities, plays a key role in the delivery and achievement of the vision
contained in its Strategic Plan and all of its other plans, strategies and programmes

This Policy has the full support of Members and Chief Officers, who are committed to embedding risk

management throughout the Council and is reliant upon the co-operation and commitment of all
management and employees to ensure that resources are utilised effectively.

Signed: Title: Chief Executive Date: 3 January 2019

Leicestershire County Council Page 2



	10 Risk Management Report.
	Appendix B - Risk Management Policy Statement


